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SUSTAINABLE ECONOMIC DEVELOPMENT FOR WINDSOR & ESSEX COUNTY

2008 Municipal Budget Presentation

This year’s municipal budgets in both Windsor and Essex County will play a critical role in the sustainability and prosperity of the region. The Windsor & District Chamber of Commerce supports municipal budgets that are directed toward helping the business community rise from its current economic challenges, attract new investment and promote economic development to the region.


Our municipal budgets should address the needs of the region’s constituents and balance service levels with the realities of limited resources that currently exist in our region.  

Our Region’s weak economic performance is depressing real estate prices, increasing risk of tax appeals and has a negative impact on the budget. 

To address these risks the City of Windsor needs to re-evaluate what services are provided by municipality whose economic and population base growth has seen a fundamental shift. Solutions include consideration of privatization of services or public-private partnerships in environmental services, engineering and corporate projects, corporate facility planning, licensing, parks and facilities, to name a few.

Only sustainable economic development will drive population growth and the well being of our region. 

To provide a positive incentive within its power, the City of Windsor needs to reassess the discrepancy in the tax class comparisons between Windsor and provincial averages. At the same time, in Windsor, the tax burden is too heavily borne by the industrial and commercial, which is at the high end of the average, as compared to the residential rate; the realignment of priorities and focus must be assessed in the context of economic development

Unless we do this, the City will continue to be at a disadvantage in attracting new business and investment which will bring jobs and population growth and sustain this economy

Municipalities need to commit to a long term, low tax and low fee business environment to keep and attract business investments, and provide an economic advantage to the region over competing municipalities and markets. 



How can a municipal budget reassure business? Local governments must focus and guide decision makers involved in the budget process at all levels to three key criteria: competitiveness, incentives for economic development and accountability.

To be competitive, a municipality must benchmark key economic factors against other municipalities and markets, and adopt solid business practices. This requires a continuous review of efficiencies and streamlining processes within and across departments.  

As a municipality, to be competitive, decisions on spending must address our performance and best practices against competing municipalities and markets in the US and abroad.  Initiatives that can help the City on the horizon include Municipal Performance And Measurement Program, and the Ontario Municipal Benchmarking Initiative.  

We support the initiatives of Service Delivery Review across departments; however, City must look at staff efficiencies, reduction or realignment of staff, underutilized resources and cost sharing in areas such as administration, IT, marketing and communications and finding new non taxation offerings that will generate revenues to offset costs

Regional cooperation, accessing grants where available, review of fees and finding alternative revenue sources can have a significant impact on reducing costs and thus, the taxation burden.  

Regional cooperation must be explored to relieve demands on capital infrastructure deficits such as sewers, roads, transportation infrastructure, as well as the provision of municipal services

The Chamber understands that there is little flexibility on the part of the City with respect to the budget for Police Services; however, this accounts for the greatest share of tax dollars, approximating 20% of total budget and far above any other department or agency.  Police is not impervious to reducing costs, finding efficiencies, and realignment of resources and cost sharing with the City.  

We must all work smarter, every industry, every market has faced similar challenges, both vital and non-vital services to the community; therefore, it is unacceptable that we are unable to find any savings, whether outsource, realignment and reduction in staff, etc. at our Police services.

This region recognizes the economic challenges and our municipalities, like business leaders, must become agents of change to deal with our rapidly changing environment.  They must lead a City and Countywide initiative by defining, researching, planning, and building business support for economic development incentives.  Incentives would act as a stimulus to attract new investments needed to strengthen and diversify our region’s economy. 

A focus on accountability and transparency involves open, transparent and timely reporting of financial and non-financial conditions, identifying and mitigating risk factors and internal control weaknesses, as well as outlining the implications and plan of action if financial and non-financial measures are not met.

From a business perspective these measures are an obvious and reasonable guide for promoting the economic interests of the region. Streamlining processes, regional integration, lowering of some of the highest industrial property taxes in Ontario and an emphasis on fairness in taxation by municipal governments must not be ignored.



The Chamber has succeeded in driving many positive changes in the budget process and applauds the City and County for scrutinizing discretionary spending and containing any tax escalation.  Its budget processes are more transparent, more streamlined and savings have been mandated at the department levels. An even more fundamental shift, however, must occur if the budget is to have a significant effect on our current business climate.  Councils, Committees and Administrators must send a positive signal to the business community through new policy and spending decisions.  It is imperative to create a competitive business environment and we challenge the City and County to work as a team in order to thorough self-assessment and invest in positive change for our future. 
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